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Introduction to Business Management (SPRING)

{843 Instructor AR AZF

BAZEH Semester / Year 20175 E ¥ H AR Timetable BAIBARE KIZ4R
#Z=E Room 3128 =E B{i% Credits 4.0

£%#0—F Class Code B1121001E1 BIsE & Enroliment Year 1
#BF>/\J2J Course Level [G-MNG101

RERE
Course Description

Effective organisational management is essential in order to establish, operate and lead busines
s activities. But what is 'management’, and how can we 'manage' organisations? This course is
designed as an introduction to the principles and processes of management, including definition
s and functions of management, management theories, planning, organising, leading and contro
lling organisations. People and team management, and strategic management are also major co
mponents of this course. In this course, students are expected to acquire useful business skills,
and actively participate in the class discussions.

FERFRURFEDHELY
Objectives

The objective of this course is to provide students with fundamental concepts and frameworks of
business management. Students are also expected to gain various study/management skills suc
h as good analytical skills and effective communication skills.

REFE

Method of Instruction

Lectures, in-class discussion, and case analysis.

EFFEE
Class Preparation

Readings and writing assignments need to be completed before class. Review homework will al
so be assigned.
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EIE Introduction - what is 'management'? %16[E |Guest lecture
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2@ [In-class discussion E17E arceting
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F4ME Management theories %191 |Influencing
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%11[E |Decision-making %26[E |Review of the course
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Particular Note

BRRICET SHMA O Office hours: Thursday 11:30-12:30, Room 612, Building 1.

Professor Contact Hours
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