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#BiZE4SL Course Title

Business Planning (SPRING)

{843 Instructor AR AZF

BAZEH Semester / Year 20175 E ¥ H AR Timetable AIE5[E KIE5R
#ZE Room 2015 B{i% Credits 4.0

£%#0—F Class Code B3347101E1 BIsE & Enroliment Year 2
#BF>/2S Course Level [M-MNG301

RERE
Course Description

Making a good business plan, as well as presenting it to audiences that could include supervisor
s in your organisation or investors, are the keys to successful implementation of a new project in
a company, or to starting up your new business. In this module, students will: 1) learn the basics
of business planning; 2) look at several examples of business planning; 3) learn and practice wa
ys of making a business plan; and 4) practice presenting those business plans to audiences. Th
e classes will mainly consist of lectures, but students will have various opportunities to think, writ
e and discuss their own business plans in the second half of the classes.

HEERERFEDEL)

The objectives of this course are to acquire fundamental knowledge on business planning, and
basic skills of making a good business plan and presentation. Through the classes, students will

Method of Instruction

Objectives also develop their communication skills, which will be a valuable asset when they start their new
careers after graduation.
BEARZE Lectures using PowerPoint presentations, videos on business planning, and guest lecture(s). M

aking and presenting own business plans.

ERFEE
Class Preparation

Readings and writing assignments need to be completed before class. Review homework will al
so be assigned.

HHE Evans, Vaughan (2016) The FT Essential Guide to Writing a Business Plan, Second Edition, FT
Text Publishing/Pearson.

Friend, Graham and Zehle, Stefan (2009) Guide to Business Planning, 2nd ed., The Economist.
SEXHR Stutely, Richard (2007) The Definitive Business Plan, Revised Edition, Harlow, Essex: Pearson

Reference Books Education Limited.

2% ETE Course Outline

Introduction to Business Planning (1) Orientation:
F1E ) 9 () %16  |Group work (2)
Aims and structure of the course
Introduction to Business Planning (2) An overvie
20 Het ol ing (2) VeVIEW 7@ Group work (3)
of business planning
3@ Int‘roduction to Business Planning (3) Business pla %188  |Group work (4)
nning process
Introduction to Business Planning (4) Standard for
4[] ) 9 ( ) %19[E  [Group work (5)
mat of a business plan and Executive Summary
%5[E View video on business planning %20[E |Interim presentation
6@  |Preparing your plan %21[E  |Guest lecture
%7  [Preparing group project %22[E  |Group work (6)
. Knowledge and skills for writing your business pla -
8 23 G k(7
#8 n (1) The Business and Market Demand ®23H roup work (7)
. Knowledge and skills for writing your business pla e .
9 24 Student presentations (1
%oH n (2) Competition and Strategy ®24n P M
Knowled d skills f iti busi I
#10m] nowledge and s |. s or. writing your business pla %25[  |Student presentations (2)
n (3) Resources, Financials and forecasts
Knowled d skills fi iti busi |
=11E nowe. ge and ski s or writing .y.oyr usiness pla %26/ |Student presentations (3)
n (4) Risk, opportunity and sensitivity
%12[E |Pitching your plan g27[E |[Student presentations (4)
%13[@ |Case study (1) %528[@ |Feedback on Presentations
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Particular Note

%14[@ |Case study (2) %298  [Summary
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Professor Contact Hours

Professor contact time will be taken at the end of each group work session, in addition to regular
office hours: Thursday 11:30-12:30, Room 612, Building 1.

https://tiu-op-prtl.tiu.ac.jp/up/faces/up/km/pKms0804B.jsp?sanshoTblFlg=1&nendo=...

2017/11/28



