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People are one of the most important resources in an organisation, and in
business activities. But people are not just a “resource” for the success of
your business. We all have our own character, personality, career goals, and
|ife-style. How can we “manage” people effectively while respecting and
supporting individual employees’ career development processes? The course will
provide theoretical underpinning for HRM as wel|l as practical business cases
Through this course, students will acquire basic knowledge on HRM, which will be
useful for their future careers, not only in business but in any form of
organisation. Students are also encouraged to think about and analyse cases and
issues concerning “people” in business, and to actively participate in
discussion in the class

BRERNE
Course Description

The objective of this course is to provide students with fundamental concepts
practices and issues on human resource management in business and other types of
organisation. Students will also have opportunities to examine and analyse cases
of human resource management in various companies
ELEBEE (BEDHELY)

Objectives

Lectures, in-class discussion, case analysis and student presentations

BERE
Method of Instruction

Readings and writing assignments need to be completed before class. Review
homework will also be assigned

EHFEE

Class Preparation

Stredwick, John (2014) An Introduction to Human Resource Management, 3rd ed.
Rout ledge
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Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2015). Human
Resource Management: Gaining a Competitive Advantage, 9th ed. McGraw-Hill/Irwin
Mondy, R. Wayne and Martoccio, Joseph J. (2016) Human Resource Management, 14th
ed., Pearson

SE ik Mullins, Laurie J
Reference Books Pearson.

(2013) Management & Organisational Behaviour, 10th ed.

2% 5@ Course Outline

Introduction — what is HRM and how does it Learning and talent development (2) In-class
work in an organisation? discussion

%168

Cases and in-class discussion Career development (1)

Origins of human resource management Career development (2) In-class discussion

Equal opportunities and managing diversity

M

Roles of human resources

Equal opportunities and managing diversity
(2) In-class discussion

Recruitment, employer branding and employer
of choice (1)

Recruitment, employer branding and employer Health, safety and employee well-being (1)

of choice (2) In-class discussion

Health, safety and employee well-being (2)
In-class discussion

Selection (1)

Selection (2) In-class discussion International HRM (1)

Relationships with employees (1) International HRM (2) In-class discussion

Relationships with employees (2) In-class Case studies - your country’s case (1)

discussion

Rewarding employees (1) Case studies - your country’' s case (2)

Rewarding employees (2) In-class discussion Human resource planning (1)

Human resource planning (2) In-class
discussion

Flexible working

Guest lecture End—of-term exam

Learning and talent development (1) Conclusion: review of the course
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FRAEEE M4 Evaluation
FER% 50 EHFHER% 20 LAR— k% ZD %
Class Evaluation Exam Report Others

Z Db FHHH
Details

BHELER

Particular Note

Office hour (11:00-12:00 on Mondays)

REICET 2ER~ORE

Professor Gontact Hours
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